APPENDIX: RISK-BASED CAPITAL MATRIX

BANK:

CTY, ST: CHARTER:

MATRI X FOR DETERM NI NG RI SK- BASED CAPI TAL LEVEL I N ENFORCEMENT ACTI ONS
Add the scores in each nunbered category to determ ne how nmuch tier 1
capital to risk-weighted assets a bank shoul d have above the four

percent regulatory m ni num

Basi s
Cl RCUMSTANCE: Factors to be assessed Score | Points
1. NEWY CHARTERED BANK:
Less than two years old............ ... ... .. .. ......... 200
Two to five years old..... ... ... ... . . . . . . . . .. 100
Over five years old.......... ... .. . . .. 0
2. SPECI AL SUPERVI SI ON BANK RATED:
Conmposite three rated........ ... ... .. .. .. .. . .. . .. ... 25
Composite four rated......... ... ... . . . . .. 50
Conmposite five rated........ ... . ... .. .. 100
3. RISK OF CAPI TAL | NADEQUACY DUE TO LOSSES.
Low risk of capital inpairnent due to losses......... 25
Medi um ri sk of capital inpairnment due to losses...... 50
High risk of capital inpairnment due to losses........ 100
4 a. SIGNIFI CANT EXPOSURE TO | NTEREST RATE RI SK:
Low interest rate risk....... ... .. .. .. . . .. . 5
Mediuminterest rate risk....... ... ... ... ... .. . ... 25
High interest rate risk.......... ... ... .. ... ... ...... 75
Asset/liability managenent good...................... -5
Asset/liability managenment needs inprovenent ...... 5.t0.25
Asset/liability managenent inadequate................ 100
4 b. SIGNI FI CANT EXPOSURE TO FI DUCI ARY RI SK:
Low fiduciary risk...... .. .. . . . 10
Mediumfiduciary risk....... ... ... . . . . . . .. 30
High fiduciary risk....... ... . . . . . . .. 45
Fiduciary managenment good.......................c..... -10
Fi duci ary managenent needs inprovenent ............ 5.t0.25
Fi duci ary managenent inadequate ...................... 100
4 c. SIGNIFI CANT EXPOSURE TO OPERATI ONAL RI SK
Low operational risk......... ... .. .. . . . . .. .. .. ... 10
Medium operational risk......... ... ... .. .. .. .. . .. ... 25
High operational risk........... ... .. ... .. ... .. ...... 50
Qperations managenment good.............. ... ..., -10
Oper ati ons managenent needs inprovenent ........... 5.t0.25
Operations managenent inadequate..................... 100
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Basi s
Cl RCUMSTANCE: Factors to be assessed Score | Points
4 d. SIGNI FI CANT EXPOSURE TO CREDI T CONCENTRATI ON RI SK:
Low credit concentration risk........................ 5
Mediumcredit concentration risk..................... 50
H gh credit concentration risk....................... 100
Credit concentration managenent good................. -5
Credit concentration managenent needs inprovenent 10.to. 50
Credit concentration nmanagenent inadequate........... 100
5. LEVEL OF LIQUI DI TY:
Good liquidity levels...... ... ... . . . . . . .. 0
Adequate liquidity levels...... ... ... ... ... . .. .. .. ... 50
Poor liquidity levels........ ... .. .. . . . . .. . . . . ... 100
Liquidity managenment good................. ... ... 0
Li qui dity nmanagenent needs inprovenent .......... 10.to0.50
Li quidity managenent inadequate...................... 100
6. H GH VOLUVE OF OR SEVERE PRCBLEM LOANS:
Criticized assets <50%of Tier 1 + ALLL.............. 0
Criticized assets >50%of Tier 1 + ALLL........ 25.t0. 300
Loan portfolio managenent good....................... 0
Loan portfolio nmanagenent needs inprovenent ... 25.t0.75
Loan portfolio nanagenent inadequate................. 100
7. BANK GROW NG RAPI DLY:
Gowth <10% per year ......... . 0
Acqui sition growh >10% per year ............... 15.t0.50
Internal growth >10%per year .................. 25.t0.75
G owth managenment good................ ... 0
G owt h managenment needs inprovenent ............ 25.t0.75
Growt h managenent inadequate......................... 100
8. BANK ADVERSELY AFFECTED BY AFFI LI ATES:
Affiliates with mnor inpact on bank................. 50
Affiliates with major inpact on bank................. 100
Affiliated bank undercapitalized..................... 200
12 CFR 3. 10 FACTORS BASI'S PO NT TOTAL
PLUS 12 CFR 3 M NI MUM 4. 00

TOTAL TIER 1 CAPI TAL TO RI SK-VWEI GHTED ASSETS NEEDED

9. OPTIONAL OTHER RI SK FACTCRS:




